MirEQf%h Ddecalf.EOG Organization

(WDDO)

Type of meeting:

Regular Monthly Board Meeting_ Special Board Meeting Executive

Called Meeting X Committee meeting Other:
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Date: 06/08/23 Time:7PM EASTERN Location: ZOOM Meeting
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Attendees and Call to Order:
Presiding Officers present: Steve Dodge-President_ X
Officer Absence Substitution:
Voting members in attendance included: peter Schonemann __ X TerryRials__ X

Kim Camera__ X David Engelbert_ X _ Stephanie Koch_ X ___ Dr.Myers__ X
Not in attendance: Peter Schonemann Kim Camera__ __ David Engelbert
Stephanie Koch Dr. Myers Terry Rials Officers: Steve Dodge-President
Guests In attendance: Sheree

Meeting open to General Membership Not open to General Membership__ X
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Approval of Minutes
A motion to approve the minutes of the previous date, meeting was made
by and seconded by
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Officers’ Reports:
Steve Dodge-President: FIRST MEETING OF NEW BOARD
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Agenda ltem: BOARD OF DIRECTOR INSURANCE

Name of presenter: BOARD MEMBER- TERRY RIALS

Subject: NEED TO OBTAIN BOARD INSURANCE

Action taken: STEVE DODGE AND TERRY TO CONTINUE TO SEEK OUT CARRIERS AND SUBMITTED POLICY
PROPOSAL FROM TRAVERLS INSURANCE TO BE REVIEWED

Conclusion: TO BE CONTINUED ON AS OLD BUSINESS TO NEXT MEETING


rough draft
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Agenda ltem: NEED TO FILL OFFICER POSITIONS

Name of presenter: BOARD MEMBER-TERRY RIALS

Subject: NEED TO FILL OPEN VICE PRESIDENT AND CHAIRPERSON POSITION.
Action taken: DISCUSSION OF PLAN OF ACTION.

Conclusion: ADVERTISEMENT WILL BE SENT TO GM FOR OPEN POSITIONS

Agenda Item: NEGOTIATIONS WITH SECTRETARY TO RETAIN HER SERVICES
Name of presenter: ALL BOARD MEMBERS

Subject: NEED TO EXPLORE POTENTIAL TO RETAIN CHELSEA AS SECRETARY

Action taken: CONTACTING CHELSEA TO NEGOTIATE TERMS

Conclusion: CHELSEA WILL CONSIDER AND SEND PROPOSED MODIFIED JOB DUTIES

Agenda ltem: MODIFICATION AND UPDATING OF BY LAWS

Name of presenter: ALL BOARD MEMBERS

Subject: NEED TO REVIEW ALL BY LAWS FOR MODIFICATIONS, AND ADDITIONS
Action taken: ALL BOARD MEMBERS TO READ BY LAWS AND SUBMIT SUGGESTIONS
Conclusion: CONTINUING AGENDA ITEM

Agenda Item: CAMERON FORD NOV. SEMINAR AND 2024 CONFERENCE

Name of presenter: ALL BOARD MEMBERS

Subject: STATUS OF CAMERON FORD NOV SEMINAR AND 2024 CONFERENCE PLANNING AND
PROGRESS

Action taken: KIM CAMERA WILL CALL COMMITTEE MEETING

Conclusion: CONTINUING AGENDA ITEM

Agenda Item: LEGAL COMPLIANCE FOR NON-PROFIT

Name of presenter: BOARD MEMBER KIM CAMERA AND TERRY RIALS

Subject: NEED TO SEEK LEGAL COUNSELTO ENSURE WE ARE IN COMPLIANCE
Action taken: DISCUSSION ON AREAS OF CONCERN AND THE IMPORTANCE OF NON-PROFIT RULE
COMPLIANCE.

Conclusion: TERRY RIALS AND DR MYER TO RESEARCH ALABAMA LAWYERS

Agenda Item: AD HOC COMMITTEE TO RE VAMP WEBSITE

Name of presenter: GENERAL MEMBER PROPOSED

Subject: NEED FOR THE WDDO WEBSITE TO MODERNIZED, REMODELED AND RE VAMPED
Action taken: DISUCUSSION ON WEBSITE NEEDS

Conclusion: TABLED FOR NOW WITH MORE PRESSING PRIORITES

Agenda Item: ZOOM UPGRADE

Name of presenter: BOARD MEMBER-TERRY RIALS

Subject: ZOOM UPGRADETO ALLOW FOR MEETING TO BE AUTOMATICALLY TRANSCIBED
TO PDF FORMAT AND UTILIZED AS MEETING AND COMMITTTEE MINUTES

Action taken: DISCUSSION ON NEEDS OF MINUTES AND COSTS

Conclusion: TERRY TO RESEARCHMORE AND CALL ZOOM FOR MORE INFORMATION. CONTINUING AGENDA
ITEM

GENERAL MEMBERSHIP ATTENDANCE: O
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Main Motions: BOARD OF DIRECTORS TO MEET EVERY TWO WEEKS FOR FIRST 60
DAYS
Proposed by: CHAIRMAN- DR. LARRY MEYERS

Subject Matter: BOARD OF DIRECTORS TO MEET EVERY TWO WEEKS FOR FIRST 60 DAYS TO
EXPEDITE RE-ORGANIZATION AND TACKLE WORK LOAD

Carried_ X Failed Votesfor: __ 6 VotesAgainst: ___ 0__
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Adjournment:
STEVE DODGE-PRESIDENT moved that the meeting be adjourned, and this was agreed upon

at 8: 05PM.

Minutes Prepared By: Terry Rials, Vice President

Secretary Date of Approval
World Detection Dog Organization
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Ri@eﬁr&ﬁﬁ%ﬂ?OG Organization

Type of meeting:

Regular Monthly Board Meeting Special Board Meeting Executive

Called Meeting__ X Committee meeting Other:
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Date: 6/22/23 Time: 8PM EASTERN Location: ZOOM Meeting
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Attendees and Call to Odor:
Presiding Officers present: Steve Dodge-President_ X Chelsea Latimer-Secretary X

Terry Rials Vice President_ X Dr Larry Myers-Chair__ X
Officer Absence Substitution:

Voting members in attendance included: Peter Schonemann

Kim Camera David Engelbert_ X Stephanie Koch__ X Dr.Myers_ X
TerryRials__ X

Not in attendance: Peter Schonemann X Kim Camera__ X ____ David Engelbert
Stephanie Koch Dr. Myers Terry Rials Officers: Steve Dodge-President Terry
Rials Vice President Chelsea Latimer-Secretary Dr Larry Myers-Chair

Guests in attendance: NONE

Meeting open to General Membership Not open to General Membership__ X

kkkkkkkkkkkkhkkkkkkkkhhhhhkhkhhhkkkkkhhhhkhkhkhhhkkhkhkhhhhkhkhkhkhkhkkkkkkhhhkhkhkhkkkkkkhhhkhkhkhkhkhkhkhkkkkhhkhkhkhkhkkkkkkkkhhkhkhkhkhkhkhkkkkkx

Approval of Minutes
A motion to approve the minutes of the previous date, meeting was made
by and seconded by
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Officers’ Reports:
Steve Dodge-President:
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Agenda Item: UPDATE ON BOARD INSURANCE POLICY
Name of presenter: STEVE DODGE-PRESIDENT AND TERRY RIALS-BOARD MEMBER
Subject: STATUS OF INSURANCE POLICY

Action taken: POLICY FROM TRAVELERS INSURANCE DISCUSSION AND QUESTIONS TO BE ASKED OF
INSURANCE AGENT

Conclusion: BOARD TO REIVEW POLICY AND TERRY RIALS TO QUESTION INSURANCE REPRESENTATIVE.


Rough Draft
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Agenda Item: OFFICER POSITION NOIMINATIONS

Name of presenter: BOARD MEMBER-TERRY RIALS

Subject: GENERAL MEMBER INTERESTED IN OFFICER POSITIONS AND FILLING OFFICER
POSTIONS

Action taken: NO INTERESTED GENERAL MEMBERS REACHED OUT WITH INTEREST IN POSITIONS.

NOMINATIONS OF DR LARRY MYERS AS CHAIRMAN. NOMINATION OF TERRY RIALS AS VICE PRESIDENT.
Conclusion: NOMINATIONS ACCEPTED

Agenda Item: NEED FOR LAWYER ADVICE ON NON-PROFIT — OLD BUSINESS
Name of presenter: BOARD MEMBER-TERRY RIALS AND BOARD MEMBER-KIM CAMERA
Subject: SEEMS TO BE A NEED TO MAKE SURE WE ARE IN COMPLIANCE WITH NON-PROFIT
LAWS

Action taken: DISCUSSION OF NEEDS AND ITEMS OF CONCERN

Conclusion: DR LARRY MYERS AND TERRY RIALS WILL LOOK FOR AN ALABAMA LAWYER FOR GUIDENCE

Agenda Item: BY LAW ADDTIONS AND MODIFICATION DISCUSSION AND VOTING-OLD
AND CONTUNIUING BUSINESS

Name of presenter: ALL BOARD MEMBERS

Subject: NEED TO UPDATE, AND MODIFY WDDO’S BY LAWS

Action taken: DISUCUSSION OF POTENTIAL CHANGES AND ADDIOTIONS

Conclusion: BOARD MEMBERS TO WRITE UP PROPOSALS AND SUBMIT AT BOARD MEETING

Agenda Iltem: ZOOM UPGRADE TO ALOW FOR TRANSCRIPTION

Name of presenter: BOARD MEMBER-TERRY RIALS

Subject: NEED TO SEE HOW WE CAN BETTER MANAGEBOARD MINUTES BY USING TECHNOLOGY
Action taken: WILL INVESTIGATE MORE DETAILS WITH ZOOM

Conclusion: TERRY RIALS WILL CALL ZOOM AND INQUIRE
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Main Motions: APPROVE ON BOARD INSRUANCE POLICY FROM TRAVELERS’
INSURANCE
Proposed by: PRESIDENT- STEVE DODGE

Subject Matter: POLICY PRESENTED BY TRAVELERS INSURANCE FOR BOARD INSURACE 2023-2024

Carried__ X __ Failed Votes for: _ 4 Votes Against:
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Adjournment:
STEVE DODGE-PRESIDENT, Moved that the meeting be adjourned, and this was agreed
upon at 8:55PM.

Minutes Prepared By: Terry Rials, Vice President

Secretary Date of Approval
World Detection Dog Organization
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(G Organization

Type of meeting:

Regular Monthly Board Meeting Special Board Meeting Executive

Called Meeting__ X Committee meeting Other:
*kkkkkkkkkkkkhkkhkkhkkhkhkhkhkhkkhhkhhkhhkhkhhhkhhkhhhhhkhhhhhhhhhhhhkhhhhhhhhhhkkhhhhkhhhhhhhhhhhhkhhhhhhhhhhkhhhhkhhhhhhhhhhriiiix
Date: 7/06/23 Time: 8PM EASTERN Location: ZOOM Meeting
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Attendees and Call to Odor:
Presiding Officers present: Steve Dodge-President_ X Chelsea Latimer-Secretary X

Terry Rials Vice President_ X Dr Larry Myers-Chair__ X
Officer Absence Substitution:

Voting members in attendance included: pPeter Schonemann X

Kim Camera David Engelbert_ X Stephanie Koch__ X Dr.Myers_ X
TerryRials__ X

Not in attendance: Peter Schonemann Kim Camera__ X David Engelbert

Stephanie Koch Dr. Myers Terry Rials Officers: Steve Dodge-President Terry
Rials Vice President Chelsea Latimer-Secretary Dr Larry Myers-Chair

Guests in attendance: NONE

Meeting open to General Membership Not open to General Membership__ X
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Approval of Minutes
A motion to approve the minutes of the previous date, meeting was made
by and seconded by
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Officers’ Reports:
Steve Dodge-President:

Terry Rials- Vice President: UPDATE ON BOARD INSURANCE STATUS-POLICY SHOULD BE
ARRIVING TO SECTARY SOON.

ZOOM UPGRADE-PROPOSED UPGRADE RESCINDED DUE TO NEW INFORMATION.
RESEARCHED MINUTES PER ROBERTS RULES AND NEEDS FOR EACH MEETING
MINUTES TO INCLUDE.

Chelsea Latimer-Secretary: BOARD INSURANCE NOT ARRIVE YET.


Rough Draft
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UPDATE DUTIES PROPOSAL JOB

Dr Larry Myers-Chair; CHAIRED MEETING
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Agenda Iltem: SECTERARY PROPOSED NEW JOB DUTIES/PAY SCHEDULE AND JOBS
TO BE COVERED

Name of presenter: CHELSEA LATIMAER-SECRETARY

Subject: SECRETARY WILL SEND A PROPSED LIST IOF JOB RESPONSIBILITES AND ITEMS THAT WILL NEED TO
BE COVERED.

Action taken: SECRETARY WILL SEND OUT PROPOSAL TONIGHT

Conclusion: ONCE PROPOSAL RECEIVED, DICUSSION WILL COMMENCE

Agenda Item: BY LAW ADDTIONS AND MODIFICATION DISCUSSION AND VOTING
Name of presenter: CHAIRMAN-DR MYERS

Subject: NEED TO UPDATE, AND MODIFY WDDO’S BY LAWS

Action taken: NONE, SHORT ONE BOARD MEMBER

Conclusion: BY LAWS VOTING TO BE POSTPONED UNTIL NEXT BOARD MEETING

Agenda Item: UPDATE ON BOARD INSURANCE POLICY

Name of presenter: CHELSEA LATIMAER-SECRETARY AND TERRY RIALS-VP
Subject: STATUS OF INSURANCE POLICY

Action taken: PACKAGE HAS ARRIVE NOT ARRIVE

Conclusion: SECRETARY WILL BE WATCHING OUT FOR

Agenda ltem: GENERAL MEMBERSHIP INQUERY

Name of presenter: CHELSEA LATIMAER-SECRETARY

Subject: INQUIRY FROM AMEMBER INTO STATUS OF BOARD MEETING AND OFFICER POSITIONS
Action taken: VP TERRY RIALS WILL SEND OUT NOTIFICATION THRU CONSTANT CONTACTS.

Conclusion: GENERAL MEMBERSHIP TO BE UPDATED

Agenda Item: STAGGERING BOARD MEMBER ELECTIONS
Name of presenter: CHAIRMAN-DR MYERS

Subject: CURRENT SITUATION MEANS THAT ALL BOARD MEMBERS WILL COME UP FOR
REELECTION AT THE SAME TIME

Action taken: DISUCSSION OF OPTIONS
Conclusion: BOARD MEMBER WHO WERE MEMBER IN 2022-2023 WOULD SERVE THE REST OF THEIR TERM,
ONE YEAR AND THAT POSITION BE UP FOR RE ELECTION 2024. Kim Camera and Terry Rials.
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Main Motions: APPROVE ON USING ROBERTS RULES MINUTES
Proposed by: Vice President-Terry Rials

Subject Matter: INSTEAD OF FULL TRANSCRIPTION OF MEETINGS. USE CONDENSE VERSION
ENSURING REQUIREMENTS MET AND FOLLOWING ROBERTS RULES SUGGESTED FORMAT

Carried__ X __ Failed Votes for: 5 Votes Against:

Main Motions: TO POSTPONES BY LAW DISUSSION AND APRPOVAL UNTIL NEXT

BOARD MEETING
Proposed by: CHAIRMAN- DR. LARRY MYERS

Subject Matter: BOARD DESIRES ALL BOARD MEMBERS TO BE PRESENT TO DICUSS AND VOTE ON
BY LAWS, QUESTIONS ON PROPOSED BY LAWS.

Carried__ X __ Failed Votes for: _ 5 Votes Against:
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Adjournment:
STEVE DODGE-PRESIDENT, Moved that the meeting be adjourned, and this was agreed
upon at 8:34PM.

Minutes Prepared By: Terry Rials, Vice President

Secretary Date of Approval
World Detection Dog Organization
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on (WDDO)

Minutes for

Type of meeting:

Regular Monthly Board Meeting Special Board Meeting Executive

Called Meeting__ X Committee meeting Other:
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Date: 7/20/223 Time: 8PM EASTERN Location: ZOOM Meeting
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Attendees and Call to Odor:
Presiding Officers present: Steve Dodge-President_ X Chelsea Latimer-Secretary _ X

Terry Rials Vice President_ X Dr Larry Myers-Chair__ X
Officer Absence Substitution:

Voting members in attendance included: Peter Schonemann __ X

Kim Camera David Engelbert__ X StephanieKoch__ X Dr.Myers_ X
TerryRials__ X

Not in attendance included: Peter Schonemann Kim Camera__ X David
Engelbert Stephanie Koch Dr. Myers Terry Rials Officers: Steve Dodge-
President Terry Rials Vice President Chelsea Latimer-Secretary Dr Larry Myers-
Chair

Guests in attendance:  NONE

Meeting open to General Membership Not open to General Membership__ X
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Approval of Minutes
A motion to approve the minutes of the previous date, meeting was made
by and seconded by
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Officers’ Reports:
Steve Dodge-President:

Terry Rials- Vice President: UPDATE ON MINUTE FORM. UPDATE ON STATUS OF MINUTES,
REPLIES ON COMMITTEE OPEN POSITIONS.

Chelsea Latimer-Secretary: BOARD INSURANCE PAYMENT, UPDATE JOB

Dr Larry Myers-Chair; CHAIRED MEETING
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Rough Draft
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Agenda ltem: SECTERARY PROPOSED NEW JOB DUTIES/PAY SCHEDULE AND
JOBSTO BE COVERED

Name of presenter: CHELSEA LATIMAER-SECRETARY

Subject: DISCUSSION OF LIST PROVIED OUTLING HER PROPOSED JOB DUTIES. DISCUSSION OF WHOM
COVERS DUTIES REMOVED FROM SECRETARY LIST

Action taken: BOARD APPROVED SECRETARY’S 2023-2024 JOB DUTIES LIST WITH PAY STRUCTURE AND
ASSIGMENT OF DUTIES TO BE COVERED

Conclusion: SECRETARY OF WDDO REMAINS TO BE CHALSEA LATIMER

Agenda Iltem: BY LAW ADDTIONS AND MODIFICATION DISCUSSION AND VOTING
Name of presenter: CHAIRMAN-DR MYERS

Subject: NEED TO UPDATE, ADD AND MODIFY WDDO’S BY LAWS

Action taken: NONE, SHORT OBE BOARD MEMBER.

Conclusion: BY LAW VOTING TO BE POSTPONED UNTIL NEXTBOARD MEETING

Agenda Item: STATUS OF STANDING COMMITTEES

Name of presenter: TERRY RIALS-VP

Subject: OPEN POSITIONS FOR STANDING COMMITTEE. ADVERTISEMENT EMAILED OUT. LACK OF
RESPONSE. INQYURY INTO WHOM IS MEMBER OF CONFERENCE COMMITTEE

Action taken: DR. MYERS WILL REACH OUT TO SHEREE TO CHECK HER INTEREST IN CONFERENCE
COMMITTEE

Conclusion: BOARD NEEDS TO FIND VOLUNTEERS TO STAFF CONFERENCE COMMITTEE

Agenda Iltem: UPDATE ON BOARD INSURANCE POLICY

Name of presenter: CHELSEA LATIMAER-SECRETARY AND TERRY RIALS-VP
Subject: STATUS OF INSURANCE POLICY

Action taken: PACKAGE HAS ARRIVE, SECRETARY WILL BE SENDING CHECK OUT
Conclusion: SECRETARY WILL BE SENDING CHECK OUT

Agenda Item: UPDATE ON MINUTES AND MINUTE FORMAT APPROVAL

Name of presenter. TERRY RIALS-VP

Subject: STATUS OF BOARD MEETING MINUTES AND REVIEW OF NEW FORMAT ACCORDING TO RR’S OF
ORDER

Action taken: FORMAT APPROVED

Conclusion: MINUTES WILL BE TRANSCRIBED TO NEW FORMAT AND ALL MINUTES READY BY AUG BOARD
MEETING
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Main Motions: APPROVE SECRETARY UPDATED PROPOSED JOB DESCRITION AND
PAYMENT FOR SERVICES
Proposed by: CHAIRMAN-DR. MYERS

Subject Matter: LIST PROVIED OUTLING HER PROPOSED JOB DUTIES AND MONTHLY PAYMENT FOR
SERVICES

Carried__ X __ Failed Votes for: 5 Votes Against:
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Adjournment:
Dr Larry Myers-Chairperson, Moved that the meeting be adjourned, and this was agreed
upon at 8:33PM.

Minutes Prepared By: Terry Rials, Vice President

Secretary Date of Approval
World Detection Dog Organization



AGENDA ATTACHMENT:

7/20/2023
AGENDA
World Detection Dog Organization
Board of Directors Meeting
Proposed for agenda:
1. Chelsea Latimer's proposed role (Chelsea)
2. Proposed by-law changes (entire board)

3. Status of standing committees (Terry)

4. New business

From VP;
committee update (so far) and for the Agenda;

conference committee-no volunteers so far-we need to assess who is left on this

Page 4 of 4

committee and this committee needs to get rolling asap for 2024. (to the best of my
knowledge, Sheree is the only person currently on that committee, we need to wrangle

up volunteers)

education committee-status check-do they need anything from the Board? Laura Totis
did contact me from the GM email and she would like to volunteer on the education

committee.

Added during meeting:

Old Business:
e Officer update to GM- email was sent out to GM
o  Website updated with info
e Insurance

New Business:
e Membership Refund requested
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Minutes for World Detection DOG Organization
(WDDO)

Type of meeting:

Regular Monthly Board Meeting_ X Special Board Meeting Executive

Called Meeting Committee meeting Other:
*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkhkkkkkkkkhkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk
Date: 8/03/23 Time: 8PM EASTERN Location: ZOOM Meeting
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Attendees and Call to Order:
Presiding Officers present: Steve Dodge-President_ X _ Chelsea Latimer-Secretary

Terry Rials Vice President_ X Dr Larry Myers-Chair__ X
Officer Absence Substitution:
Voting members in attendance included: pPeter Schonemann X TerryRials__ X

Kim Camera David Engelbert_ X Stephanie Koch__ X Dr.Myers__ X
Not in attendance: Peter Schonemann Kim Camera__ X David Engelbert
Stephanie Koch___ Dr.Myers__ Terry Rials____ Officers: Steve Dodge-President
Terry Rials Vice President_ Chelsea Latimer-Secretary X ___ Dr Larry Myers-Chair
Guests in attendance: Sheree

Meeting open to General Membership __ X Not open to General Membership
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Approval of Minutes
A motion to approve the minutes of the previous date, meeting was made
by and seconded by
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Officers’ Reports:
Steve Dodge-President:
Terry Rials-Vice President:
Dr. Larry Meyers-Chairman:
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Agenda ltem: BY LAWS ADDTIONS AND MODIFICATION DISCUSSION AND VOTING-
OLD AND CONTUNIUING BUSINESS

Name of presenter: DAVID, STEPHANIE AND TERRY

Subject: APPROVAL OF PROPOSED CHANGES

Action taken: DISCUSSION OF POTENTIAL CHANGES AND ADDITIONS

Conclusion: BOARD MEMBERS APPROVAL ON THE CHANGES SUGGESTED TO BY LAWS.

Agenda Item: PRESENTATION OF WEBSITE REVIEW AND RECOMMENDATIONS
Name of presenter: BOARD MEMBER-SHEREE

Subject: REVIEW THE DETAILED ANALYSIS OF CURRENT WEBSITE, ACTION PLAN AND GOALS
Action taken: DISCUSSION OF IDEAS, DATA, RESEARCH PRESENTED. FORMATION OF AN AD HOC
COMMITTEE TO START WEBSITE REMODELING AND UPGRADING. COMMITTEE MEMBERS VOLUNTERRED.
Conclusion: MOTION FOR NEW AD HOC COMMITTEE. MEMBERS TO BE: SHEREE, DR MYERS AND DAVID
LATIMER

Agenda ltem: MISSION STATEMENT TO BE EXAMINED

Name of presenter: CHAIRMAN- DR. MEYERS

Subject: WEBSITE REMODELING PROMPTED NEED FOR REVIEW OF 1ST STEP-MISSION
STATEMENT

Action taken: MISSION STATEMENT TO BE EXAMINED BY DR MYERS FOR MODERNIZATION AND
CLARIFATIONS.

Conclusion: TO BE DISCUSSED AT THE NEXT MEETING

Agenda ltem: STATUS OF COMMITTEES

Name of presenter: ALL BOARD MEMBERS

Subject: NOV. CAMERON FORD SEMINAR, 2024 CONFERNCE WITH CAMERON FORD KEYNOTE
SPEAKER AND EDUCATION COMMITTEE

Action taken: CONCERN OVER LACK OF VOLUNTEERS TO ASSIST, CONCERN OVER TIME FRAMES, CONCERN
OVER LACK OF KNOWLEDGE ON STATUS
Conclusion: DR MYERS TO CONTACT KEY PERSONS TO CHECK STATUS

Agenda Item: MODIFY EDUCATION COMMITTEE ACTION PLAN

Name of presenter: ALL BOARD MEMBERS

Subject: INLIGHT OF LACK OF VOLUNTEERS, STATUS, AND OVERLAPPING COMMITTEES' DUTIES
Action taken: CLEARLY DEFINE EDUCATION COMMITTEE ACTION PLANS AND CONFERENCE COMMITTEE
ACTION PLAN

Conclusion: TERRY RIALS TO REVAMP EDUCATION COMMITTEE ACTION PLAN AND SUBMITT TO BOARD

Agenda Item: GENERAL MEMBERSHIP Q&A

Name of presenter: GENERAL MEMBER

Subject: GM ASK FOR STATUS OF BOARD MEETING MEETINGS

Action taken: RECENTLY APPROVED ‘NEW’ FORMATTED MINUTED TO BE POSTED ON WDDO WEDSITE AS
DRAFTS UNTIL APPROVAL AT NEXT BOARD MEETING.

Conclusion: TERRY RIALS TO SEND ALL TO SECRETARY FOR POSTING ASAP
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Agenda Iltem: GENERAL MEMBERSHIP Q&A

Name of presenter: GENERAL MEMBER

Subject: GM ASK FOR THE MINUTES FROM THE ANNUAL GENERAL MEMEBERSHIP TO BE POSTED
Action taken: WILL INQUIRE

Conclusion: TERRY RIALS WILL INQUIRE INTO AGM FOR MINUTES

Agenda Item: GENERAL MEMBERSHIP Q&A

Name of presenter: GENERAL MEMBER

Subject: WHAT IS THE NEW BOARD DOING TO MAKE SURE WHAT HAPPENED WITH
FORMER BOARD IS NOT REPEATABLE

Action taken: BY LAWS CHANGES AND MODIFICATIONS
Conclusion: IN NEXT WEEK TO WEEKS BY LAW CHANGES AND MODIFICATIONS TO BE SUBMITTED TO GM

GENERAL MEMBERSHIP ATTENDANCE: 2
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Main Motions: ADDITION OF NEW AD HOC COMMITTEE OF WEBSITE REMODELING
Proposed by: CHAIRMAN- DR. LARRY MEYERS

Subject Matter: CREATION OF NEW AD HOC COMMITTEE TO TACKLE REMODELING AND REVAMPING OF THE WDDO
WEBSITE.

Carried_ X Failed Votesfor: 4  VotesAgainst: 0
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Adjournment:
STEVE DODGE-PRESIDENT moved that the meeting be adjourned, and this was agreed upon
at 9:17PM.

Minutes Prepared By: Terry Rials, Vice President

Secretary Date of Approval
World Detection Dog Organization



8/3/2023
AGENDA
World Detection Dog Organization
Board of Directors Meeting

Agenda for August 3, 2023, meeting of WDDO Board

1.

2.

ol

Approval of minutes of previous meeting
Announcements
Old business
a. Proposed bylaw changes
b. Committee(s) status and progress
New business
a. Presentation of Sheree’s report on website and recommendations

. Adjourn
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