World Detector Dog Organization
Meeting Minutes
Type of meeting
XIRegular Monthly Board Meeting [I1Special Board Meeting [JExecutive

[ICalled Meeting LJCommittee meeting [1Other

Date: 03-06-2025 Time: 7:15pm CT Location: online via Zoom

Attendees and Call to Order

Presiding Officers present: Laura Totis, President; Dr Myers, Chair
Officer Absence substitution:  n/a
Voting members in attendance: Dr Myers, Stephanie Koch

Officers: Laura Totis, President; Dr. Myers, Chair
Guests in attendance: Sheree Swindle

Also present: Liz Hauck, secretary

Meeting open to General Membership: Xyes CIno

Approval of Minutes and Financial Report

February minutes and financial report approved.

Officers’ Reports and Announcements
None

Old Business

Brochure for JSWK9 — approved to print with pictures, corrected text color, added contact info.
Pictures are needed both for brochure and for booth décor.
Motion by Stephanie, seconded by Larry, motion passed.

Recovering corporate status in Maryland — still in progress: law firm requires info re: personal
property; accountant confirms it is personal property and provided a link to IRS web site which shows
our existence and status (there are two entities for WDDO). Attorney has been checking with us
periodically. Tabled until a future board meeting.

New Business

Reorganization — discussion of overlapping roles and roles still needing to be filled (president isn’t a
board member, though can act as a VP would, with tie breaking vote; chair is performing essential
president duties; now have a chair of certification committee, David Latimer; need a treasurer,
membership chair, education chair, conference chair.



Minutes/2

A resolution process should be outlined with steps for concerns like grievance resolution or harassment
resolution processes. Best practice would be to have a group outside the board review grievances. Note
our board is already empowered to create and pass processes.

Suggestion made to seek a younger, newly minted accountant for treasurer and ask for a two year
commitment. Larry may have a potential candidate and will reach out to them. Laura commented a
stipend to a professional in the role should be considered in future. Larry has a potential candidate for
the role and will reach out to them.

Discussion of reorganization issues will be continued if needed at next meeting. Likely time scale: six
months reasonable to look to achieve a full board.

Outreach to membership — Stephanie remarked our need for engagement from members is crucial at
this point and all agree membership outreach to current and past membership to collect info on their
needs and interests, and engage involvement. Copy of the membership list was sent to board. Sheree
will contact Canadians. Sheree has developed a script for member outreach calls and will send it to
board to review.

Sheree Swindle agrees to join the board. Motion by Stephanie to accept Sheree as a board member,
seconded by Larry, motion passed. Much gladness ensues.

General Discussion
None

General Membership Attendance: 1

Adjournment

Meeting adjourned 8:47 pm Central.

Minutes Prepared By:
Liz Hauck Date approved: , 2025



