
World Detector Dog Organization  

Meeting Minutes 
Type of meeting 

☒Regular Monthly Board Meeting ☐Special Board Meeting    ☐Executive 

☐Called Meeting    ☐Committee meeting       ☐Other 

 

Date:  04-01-2025 Time:  7:00 pm CT Location: online via Zoom 

 

Attendees and Call to Order 

Presiding Officers present: Laura Totis, President; Dr Myers, Chair  

Officer Absence substitution:     n/a  

Voting members in attendance: Dr Myers, Stephanie Koch 

 

Officers:     Laura Totis, President; Dr. Myers, Chair  

 

Guests in attendance:  Sheree Swindle 

Also present:    Liz Hauck, secretary 

 

Meeting open to General Membership:   ☒yes  ☐no 

 

Approval of Minutes and Financial Report  

March minutes and financial report approved. 

 

Officers’ Reports and Announcements  

None 

 

Old Business  

 

Web site – corrections to officers listings needed. Liz to ask site host to do six month agreement, as we 

are possibly changing hosts. 

 

Reinstatement – no progress yet, Liz will get in touch with accountant by Thursday this week to get 

next steps clear and find out what the accountant can do to support this and when. 

 

Outreach calling – offer anonymity unless the person wants to be named/gives permission. Each 

person will take their own notes and pass them back to Sheree, organized by question. Sheree will 

create spreadsheet to manage data. If leaving voice mails, use the intro in the calling script and request 

a callback. Steph suggests leaving a text message first to give people a heads up that we’ll be calling. 

 

 Board paused for executive session at 7:21 pm. Board meeting resumed 8:30 pm. 

 

Sheree will do the ~ 20 in Canada. Divide list except Canada – primary sort by phone numbers so that 

we  

Steph create email outreach based on the call script for whoever we don’t have phone #s for. 



Liz will clean up and split up the list into three parts for Larry, Steph and Laura to make calls.Sheree 

has what she needs to do Canada calls. Liz can give clerical support to Sheree as data comes in from 

the calls. 

 

Liz confirm the fee structure for all categories and provide to the board. 

 

Sheree has a slide show for the kiosk computer at the booth.  

 

New Business 

 

Sheree would like job descriptions for the board roles. Roles and responsibilities descriptions, just a 

paragraph perhaps would help avoid conflict. Steph would like to be involved with Education. Sheree 

would like to work in Organization, Membership and Marketing.  

 

Educating the public and promote what the certification means, not to the dog handlers and pest control 

companies, but to the public. Would like to see this developed down the road. 

 

Potential for partnering with universities being explored by Larry. 

 

 Executive sessions  8:45 pm. Resumed at 8:50 pm. 

    9:27 pm. Resumed at 9:38 pm. 

 

General Discussion 

 

Laura has a lead on potential sports dog outreach in Virginia through certification visit she expects to 

be making in the near future. 

 

Trade shows – always have candy for icebreakers.  If no live dog, which is ideal, use a stuffed dog 

that’s fairly realistic. Take a light that can be used to shine down on the material/table. 

 

Liz to send Larry the WDDO logo.png file. 

 

Facebook page – need to update who has access to admin, update and provide to Liz and Sheree. 

 

Evaluator status needs to be verified for online listing. David Latimer to do. 

 

Sheree discussed need for job descriptions for board members to ensure members know what’s needed 

and expected. A paragraph for each role and responsibility would help eliminate conflict. 

 

Stephanie is especially interested in education portion; Sheree in membership and marketing.  

 

Confirmed fees are $100 per person membership (unlimited dogs) and $150 per test (one handler/dog 

team). Discussed tests should be free for conference attendees.  

 

Evaluators list online needs to be updated. Discuss with David Latimer. 

 

Updates to Facebook page needed. Liz to provide Facebook admin access to Sheree and update. 



 

General Membership Attendance:   --  

Adjournment 

Meeting adjourned 8:43 pm Central. 

Minutes Prepared By:   

Liz Hauck   Date approved: May 1, 2025 

 


